
A Chancellor's Tale
Transforming Academic Medicine
ralph snyderman, m.d.

A Chancellor’s Tale: Transforming Academic Medicine is a rich, per-
sonal, and intimate story of Ralph Snyderman, MD, the Brooklyn-
born son of Ukrainian immigrants, who went on to become 
Duke University’s Chancellor for Health Affairs at a time of major 
upheavals in medicine. Snyderman’s experience as a scientist and 
a physician did little to prepare him to deal with a highly complex 
and entrenched institution that, unbeknownst to itself, was in need 
of disruptive change. Nonetheless, the traits and principles Snyder-
man developed while growing up in the hardscrabble streets of 
Bensonhurst Brooklyn provided his foundation for leadership that 
led to a transformation of health care. The book is a fascinating 
story seen through the eyes of Snyderman, describing the some-
times tumultuous path he and the institution took to redesign itself 
while creating new, compassionate, and more effective models of 
health care. During Snyderman’s fifteen years as chancellor, Duke 
University Medical Center became internationally known for its 
innovations in medicine, including the creation of world's largest 
academic clinical research organization and the Duke University 
Health System—which became a model for integrated health care 
delivery—and the development of personalized health care, a dom-
inant force in the transformation of health care. 
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"Dr. Snyderman has presented readers with a critical, reflec-
tive, personal, and at times painful, account of his thirty-five 
year tenure at Duke. He presents a perspective of Duke, and of 
a growing academic medical center, as honestly and frankly as 
possible, without being harsh. His candid reflections are refresh-
ing, given most leaders’ tendencies to either sugar coat the past 
or vilify those who have stood in their way. A Chancellor’s Tale 
provides invaluable insights into the workings of a large and 
respected U.S. academic medical center and into the mindset of 
one of its top leaders who steered the ship through rough seas 
and calm waters, raising Duke to its current national and inter-
national prestige."—E. ALBERT REECE, MD, Vice President 
for Medical Affairs, University of Maryland

"Compassionate physician, award-winning biomedical scientist, 
successful pharmaceutical executive, medical educator, and 
administrator, Ralph Snyderman’s remarkable and multifaceted 
career spans the full range of biomedicine. Here he describes in 
vivid detail how, as Chancellor, he transformed Duke University 
Medical Center into a powerhouse integrated health system 
while pioneering the innovative and widely emulated approach 
now known as prospective or personalized medicine."
—ROBERT J. LEFKOWITZ, MD, Nobel Laureate, Investigator, 
Howard Hughes Medical Institute, James B. Duke Professor of 
Medicine, Duke University 


