
STRATEGIC PLANNING UPDATE 
  

Dear Beth El Congregation, 
  
At the annual meeting I gave a verbal update on our strategic planning process and forecast that the Beth 
El Board would be taking the information generated by the task forces and merging it with the information 
gained from the congregational survey to create a unified strategic plan. I am appreciative that so many of 
you completed the survey, which had more congregants respond than any survey in the last five years 
and gathered input from the majority of our members. 
  
On Sunday, June 22, the Beth El Board met for an all-day retreat to consider next steps in the Strategic 
Planning process. The Board reviewed current congregational demographics, congregational and teen 
survey results, reports from Task Force committees on Fostering Community, Education and Youth, and 
Buildings and Grounds, and potential funding mechanisms. These reports and surveys (along with the 
original Strategic Plan document and the Buildings and Grounds assessment from last year) are available 
on our website:http://www.betheldurham.org/synagogue/strategic_plan.html . In the afternoon, 
representatives from the latter two committees joined the Board to ensure a free flow of ideas. 
  
The Board focused on the congregation's four clusters of top priorities, based on the survey results: 1) 
financial stability, low membership costs, and cost containment; 2) moderate to major changes to 
buildings and grounds; 3) moderate growth of the congregation to 400 families; 4) greater attention to a 
combination of life cycle support, offering a range of activities, integration with the JCC, youth social 
programs, multiple locations for programming (i.e. activities in Chapel Hill) and the growth of chavurot. 
The survey further identified teenagers, young families, and youth K-8 as communities within Beth El 
most in need of greater attention. 
  
The Board agreed that the Strategic Planning Process should continue, and that the work of the three 
Task Forces remains consistent with the congregation's priorities. It further concluded that the next stages 
of strategic planning should be integrated, and thus the Board moved to consolidate the next steps of 
strategic planning. 
  
Accordingly, to achieve a balance of the cluster of top priorities, and to proceed with implementing the 
work of the three Task Forces (Fostering Community, Education & Youth, and Building & Grounds), the 
Board approved the following specific steps: 
  
Fostering Community: The Board charged Executive Director (ED) Casey Baker with implementing the 
Fostering Community Task Force's recommendations, including but not limited to creating a 
congregational handbook, improving accessibility, renewing and reinvigorating the chavurah program, 
and improving our database to facilitate further community connections. It specifically asked the ED to 
convene a meeting of the relevant committees (Membership, Community of Caring, Synagogue Life, 
Welcoming Committee, Men of Beth El, Sisterhood, etc.) and coordinate and streamline action steps that 
both implement the task force recommendations and focus on the priorities identified in the congregation-
wide survey. Casey and the committees will take these steps in the Fall and submit a formal report to the 
Board in November as well as an assessment of the implications for the ED's job responsibilities and 
what current ED responsibilities might need to be picked up by volunteers or additional paid staff. 
  
Education & Youth: The Board endorsed the current efforts of the Va'ad and the Education and Youth 
Director to make it easier for teachers to implement the curriculum, to increase communication and clarity 
the b'nei mitzvah process, and to continue the new level of parental communication that occurred over the 
past year. The Board felt these changes will support the fundamental goal of Beth El's preK-7 educational 
programming, which is to ensure our students have a love of Judaism and can enter any similar 
synagogue and participate as a result of the education we provide. It asked the Va'ad and EYD to report 
to the Board in November on the implementation of its plan to improve the B'nei Mitzvah program. 
Although the Board is not providing any additional funding for the technology or additional part time 
specialists in the Task Force proposal, it acknowledges the significant savings by the Talmud Torah last 
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year and supports the use of allocated funds this current year or fundraising for these purposes, after 
addressing teen social needs.   
  
Regarding post B'nei Mitzvah, the Board concluded that the first priority should be to build on recent 
successful social programming for teens, with the expectation of one social program per month. It 
charged the Va'ad and the Education and Youth Director to consider specific ways to support and expand 
the Shabbat dinners at Rabbi Greyber's home (such as by adding dinners at teens' homes) and, more 
broadly, to expand USY programming in the coming year by some combination of additional 
responsibilities for the USY advisor, the B'nei Mitzvah coordinator, and a college student with USY 
experiences, and to set a 5-year goal for teen programming. 
  
The Board reviewed the Task Force proposal to create a Teen Coordinator position for 2015-2016 and 
requested that further consideration be given to whether this position requires too many different and 
conflicting skills and time commitments. Board President Rachel Galanter will charge a sub-committee to 
consider different options for this position and report back to the Board in November. The Board further 
charged the Rabbi, EYD, and the Va'ad with working closely with the new director of Midrasha, Rachel 
Margolis, to ensure robust educational programming for Beth El teens. 
  
Buildings & Grounds: The Board charged the Buildings and Grounds Task Force committee to develop 
renderings and cost estimates for three different scenarios (ranging in scope) for changing Beth El's 
physical footprint and infrastructure. The renderings should be based on the input gathered by the B&G 
committee and the results of the congregation-wide survey and are intended to offer visual examples to 
generate further congregational feedback and allow further consideration of fiscal and other opportunities 
and constraints. The Board is appreciative of the communication between the Buildings and Grounds 
Task Force and the House Committee, which has allowed for action to be taken on relevant maintenance 
and small repairs while we address our long term needs. 
  
Based on input from the survey, the board concluded that although a small group of members expressed 
an interest in moving, the vast majority of the congregation supported retaining Beth El's current primary 
location. For this reason, we will only consider building changes at the current location, but will prioritize 
options for increased programming in Chapel Hill, at the JCC, and in other areas of interest to our 
members. 
  
Finance: The Board also charged the Finance Committee to build a 5-year strategic budget, one that 
accounts for all proposed additional expenses that are emerging from the Strategic Planning process, 
flags ideas for cost-cutting, and identifies different income scenarios based on membership growth 
projections and additional income projections. This charge reflects the high value the membership places 
on fiscal stability, cost containment, and building the endowment, as indicated by the congregational 
survey. The Board requested this plan by November to ensure that all operating costs over the next five 
years can be met before the Board considers an additional major fundraising campaign for special 
projects. 
  
I am extremely appreciative of all the hard work the task forces, board, and community have done to bring 
us to this point. I hope that as this process moves forward, our congregation will continue to be just as 
actively involved in exploring possibilities for the next phase of Beth El's development. 
  
           Sincerely, 

         
            Rachel Galanter 

 


